Power in Women



Wind. Fire. Water. Fossil fuels. Electric-
ity. The atom. The sun. These forms of
power have been harnessed and developed
for the use of mankind. The computer-age
chips which power modern technology
offer unlimited applications of power yet
to be discovered. The infinite power of the
mind is such that researchers have barely
touched the surface of its capabilities.

The power in women is increasingly evi-
dent as an unfolding force to be reckoned
with. Women in positions of power speak
with stronger voices, increase their imprint
on their spheres of influence, put their lead-
ership to work in business, government,
and voluntarism. Women in power are
effectively addressing today’s problems as
societal issues and are making a difference.

“The hand that rocks the cradle rules
the world,” and our first contact with the
power of women comes in the form of
food, warmth, comfort, and support. Moth-
ers, big sisters, teachers, caregivers are the
first line of defense as we face new experi-
ences — playmates, school, dating, first
jobs. One voice at a PTA meeting can
rally hundreds of others in support of
the school band or girls’ soccer team.
One hug can send a more confident
teen off to that first adventure in
merchandising as a checker at the
local supermarket.

The concept of women in
power is not a “nineties” notion.
We tend to forget that women
have always had a strong effect on
world history. Helen of Troy,
Catherine the Great, Joan of Arc,
Queen Elizabeth I, Marie Curie,
Florence Nightingale — even
Lucrezia Borgia! — all left their marks.

The power in women is manifest in
the struggle that pioneers faced as they
trekked across the continent, broke ground
with their men, raised their children, usual-
ly wearing a starched white apron. The

“steel magnolias™ and “Rosie the Rivet-
ers” everywhere who managed home,
family, and hours on the production line
when their men went off to war had a grit
and strength that could not be denied.

Women in power now owe a debt of
gratitude to their predecessors who first
entered college in the 1800s. Our
Founders had a sense of self-worth, pride,
and a desire to prove that they had some-
thing of value to contribute. They, and
others like them, knew that education is
the key to empowerment. They used their
education to create the small beginnings
of what would become the greatest
“women’s movement” in history.

Kappa Kappa Gamma is composed of
powerful women. Our Founders, Alumnae
Achievement Award recipients, and out-
standing leaders through 123 years of col-
legiate and alumna life, demonstrate the
power of women. They are models of the
power in women. Rather than authority
and control, they express power by exam-

ple and encouragement. Power may be
_ the grace to reach down from above or
% the strength to push up from below.
% Fraternity officers: chapter

advisers; programs such as SEEK
} and CHOICES; one Kappa help-
ing another to find the right job,
caring for a disabled family mem-
ber, building and expressing per-
sonal self-esteem, these are some
of the ways that Kappa women in
power strive to nurture power in
all women.

The very basis of our Fraternity
is the empowerment of its members.
By sharing our knowledge, experi-
ence, expertise, and, perhaps most
important, ourselves, we grow. Power,
like beauty, is in the eye of the beholder.

Each Kappa shares the power of
women; all Kappas are women of power.

—Lois Catherman Heenehan, Adelphi

Julie Martini, Bowling Green
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A Force to be Reckoned With

Kappas comment on the
power of women to
change the world

I ncreasingly, women are seeing the
world as imperfect and fighting for

the things they care about.

“When you talk to the average woman
these days, you hear a kind of fear and
concern you haven’t heard in decades — a
concern that women actually have not
come ‘a long way, baby,” despite all the
progress we've made,” says Donna Jack-
son, Duke, in her book How to Make the
World a Better Place for Women. “What
we're seeing in the nineties is a revival of
women'’s consciousness on a grand scale, a
revival which has us perched on the edge
of a women’s movement — a ‘gentle’
women’s movement.”

Dissatisfaction with the status quo has
prompted traditional women’s organiza-
tions to expand the scope of their action.
Women involved in volunteer activities
want to tackle tough issues — homeless-
ness, AIDS, improvement in education,
violence, health care, drugs, and a host of
other issues.

“When women decide something
should be changed, they make sure it hap-
pens,” says Association of Junior Leagues
International president Mary Burrus Bab-
son, Duke. “The power of citizen action to
change communities is tremendous. You
just have to be willing to stake out what
you believe in.”

Women are also expressing their opin-
ions through involvement in politics.
Women, who register and vote in greater
numbers than do men, are now regarded
as a political force to be reckoned with.
Political professionals regard the “gender
gap” — how well a candidate rates with
women as opposed to men — as impor-
tant. Tired of politics as usual, female can-
didates are increasing in number, and
women are increasingly supporting them.

“The age of passivity for women is
dead; we are the new movers and shakers
in politics,” says Janice Jilka McElroy,
Colorado College, executive director of
the Pennsylvania Commission for Women.
“Politics is the most fundamental arena in
which women have become key players.
Voting for candidates who will make the
policies that affect us as women is a vital
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(Mary Burrus Babson, Duke, chairs a White House round-table discussion with President Bill Clinton.)

Kappas can be found advising those in power. . .

extension of our franchise. We need more
women in politics to carry the responsibili-
ty for their half of the population.”

With more women involved in the
political scene, as office holders, support-
ers, managers, and voters, there is greater
attention to community problems that
have been labeled “women’s issues.” Con-
gressional action such as the passage and
signing of the Family Medical Leave Act
have focused attention on the importance
of caring for the family and children.
(Donna Jackson points out that until this
bill was passed, only the United States and
South Africa had no firm family-leave pol-
icy.) The debate over health care has
revived discussion of increased funding for
breast cancer research. The Clarence
Thomas judicial confirmation hearings
increased awareness of sexual harassment.

Childcare, the role of women in the mili-
tary, and equal pay continue to be hot
topics on Capitol Hill.

“Think about these questions,” Janice
adds. “Why has the United States been so
slow to develop any kind of national poli-
cy on childcare or family medical leave; or
to conduct medical research with clinical
studies on females; or to require insurance
coverage for mammograms; or to pay
women workers wages equal to men in
comparable occupations; or to allow a
woman to sue for damages in cases of
intentional sexual harassment without the
amount being capped. Do you think it
would be different if there were more
women in decision-making positions
in government?”

Some political observers point to
Canada, where national health care and



family-leave policies have been in place
for years, and a woman has served as
prime minister.

“There are no women’s problems,”
Mary notes. “All problems are women'’s
problems. Women bring a unique perspec-
tive to the table because of their historic
role as caregiver in the family. Women are
resourceful, creative, nurturing, and
thoughtful. They have a deep understand-
ing of society, how it works and what
it needs.”

It is not just that women are grasping
the reins of power, but how they use that
power that is important. “Politics is about
leadership, not just about elective office,”
says political consultant Paula Combest
Unruh, Tulsa. “Politics is the interaction
of people.

“There’s politics in the church, there’s
politics at work, there’s politics in civic
and community service,” she adds. “Any
woman who ever planned a daughter’s
wedding would be a good candidate
for manager of a political campaign, of
any sort.”

Women are trained negotiators,
traders, compromisers, and have patience,
Paula says, “Who can raise children
without those skills!” They also have an
understanding of long-term goals and are
willing to work to achieve those goals.
“That is why the entry of women into the
business world or the health care arena or
being elected to political office is so
important to the entire world. Women can
and should bring a new dimension.”

The consensus style being proclaimed
as the management style for the future
comes naturally to women. “A leader’s

(Constance McNeely Horner, Pennsylvania, served in the administration of former President George Bush.)
... no matter who is in office . ..

role in the new century is to inspire collec-
tive vision and to facilitate consensus to
achieve that vision,” Mary adds. “Women
have been using the consensus approach
for a long time. We're not better at it by
gender, just by experience.”

—Joann Barton Vaughan, Virginia

.'/‘-

(Former Canadian cabinet member Barbara Leaman McDougall, Torento, escorts the Queen Mother.)
... or what country you are in.

Ten Things You Can Do
To Change The World

* Stay informed of the issues —
read the newspaper, watch
the news

s Never fail to vote, and take a
friend to the polls

» Volunteer your time to an organi-
zation, a cause, or a candidate
you care about

» Make a financial contribution.
Political campaigns do not grow
on trees

» Attend a public meeting and
express you views, and take
a friend

* Write your congressman and
encourage others to do so

* Put up posters, pass out leaflets,
ring doorbells

* Buy merchandise from producers
who believe in the same things
you do

» Don't take no for an answer —
always sell your viewpoint

= Have fun and get others involved
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View from the Top

What 1s the view from the top?

Until recently, that question could only be answered by men and mountain climbers. Women, it seemed,
were relegated to lower echelons and could not break above “the glass ceiling,” the legendary barrier that
kept women from rising to the highest levels in their professions.

Women are, however, breaking through the glass ceiling, and it is no surprise to find Kappas leading the
way. Increasingly, women are taking control as chief executive officers of businesses — both large and small.
The world’s concentration of wealth is in the hands of women. All around the world, women are heading
governments. Canada has had a woman prime minister, and many women have served in the Canadian Cab-
inet, including Barbara Leaman McDougall, Toronto, who sat as a Cabinet minister from 1984 until the fall
of 1993. Fifty-five women, the most ever, now sit in the United States Congress. Female representation on
the United States Supreme Court increased by 100 percent last fall when President Bill Clinton appointed
Ruth Bader Ginsberg to the highest federal bench.

Clearly, women are making great strides in grasping the reigns of power. The Key asked many Kappas
who have “made it” to tell us what life is like at the top. Some of these Kappas are among the highest paid
women on the continent or have been the advisers of world leaders. Others, just as powerful, offer their
time running large volunteer boards of directors. The following Kappas were willing to share their views of
life at the top. What are the joys, the challenges, the frustrations, and the trade-offs? What gets these
women going in the morning? What exactly is the view from the top?

Witnessing History

Foreign Correspondent Robin Wright

Overseas Press Club Award, numerous other honors and awards, and
three books under her belt, foreign correspondent Robin Wright,
Michigan, denies that she has made it to the top of her profession.

“I don’t consider myself at the top. That would seem terribly arrogant,” she
says. “I don’t want to think that I've ‘made it.’

“The human experience is so broad that we would be making a terrible mis-
take in saying you only ‘make it’ if you do one specific thing. There are lots of
choices and no one is right or wrong.”

But achieving excellence in journalism didn’t come easily or without hard work
and tough options. Robin has reported from more than 80 countries on six conti-
nents and covered nine wars during the years as a correspondent.

“When I entered college,” she says, “most women got teaching degrees and
nursing degrees. By the time I graduated, women were beginning to participate in
other fields. I wanted to live overseas, to be a foreign correspondent, and I gave up
my personal life to do that. There just aren’t many men who are willing to sacrifice
their careers and their lives to follow their wives around. It wasn't a conscious
decision. Family just wasn’t ever an option. But life’s not over yet.”

The kick of personally witnessing history is what keeps Robin focused on her
career. “I've met some of this century’s greatest characters,” she says, “covered
some of this century’s greatest stories. The last four years I've clearly witnessed
the most dramatic changes going on in the world and I visited six continents track-
ing those changes.”

But that’s just in the first half of my life,” she adds. “There are still lots of
books I want to write, lots of places I haven’t gone, lots of history to witness.”

D espite five Pulitzer Prize nominations, a National Magazine Award, an
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Creating a New Universe
CEO Beverly Broughton Bajus

like different spokes of a wheel than as a climb up a ladder. Some-
times the wheel may move to a higher plane, but it never changes to
a hierarchy.

“I don’t consider that I'm up there at the top,” says the chief executive officer
of the American Dietetic Association. “Life is a continuing educational process
and you can never fully be at the top. There is always something else to achieve,
something else to contribute.”

The National Business Home Economist of 1980 and former vice president of
International Multifoods, Beverly is now running a large non-profit corporation.
“I've just moved to other spheres,” she says. “I’ve moved from the business
world to the world of association management. This is a whole new universe.”

She has a broader vista, “you can’t escape that,” as she oversees the responsi-
bilities of their entire association, but the greatest opportunity, she says, is the
ability to share views nationally and internationally.

“One of the greatest pleasures I have is to be able to enjoy what other people
have to offer,” she adds.

As a leader, she believes in collaboration and communication, and she is
awed by the dedicated efforts of the volunteers she works with.

“True leadership evolves around creating effective partnerships. We have the
notion of sharing power. Each sphere has a certain type of work to do.”

For Beverly, work right now entails leading the association and the many vol-
unteers in an assault on Capitol Hill. In current discussions over health care,
Beverly wants to make sure the lawmakers place a high priority on nutrition.
“We really are organized from the grassroots up,” she adds.

B everly Broughton Bajus, Manitoba, sees her life and successes more

Voluntarily in Charge

Junior League President Mary Burrus Babson

€€ his opportunity really affords you the chance to increase your per-
spective. It is a job with great scope. I wouldn’t have missed a
minute of it.”

So says Mary Burrus Babson, Duke, president of the Association of Junior
Leagues International (AJLI). a volunteer organization of more than 190,000
women dedicated to improving their communities.

Though she works full time as an accountant with Arthur Anderson & Compa-
ny, Mary says that her commitment to social activism made voluntarism a priority
in her life. While the opportunities she has as AJLI president have been great, such
as meeting with President Bill Clinton and co-chairing a White House round-table
discussion on the National Service Act, Mary says she underestimated the chal-
lenges. As the leader of an organization with 284 local Junior Leagues in four coun-
tries, a professional staff in New York City, and an international board. Mary must
devote much of her time to administrative responsibilities. Her toughest job, she
says, is to stay clearly focused on the mission of the organization — to build strong
communities through the leadership of trained volunteers.

“My role is to help my constituents, Junior League members, find their voices. It
is amazing to come together and bring consensus among such a diverse group. Peo-
ple don’t do things because they are told to: they do things because they believe.

“Women have a great deal of power, but they don’t realize it and they don’t own
it. They must be willing to jump in and endure controversy. You have to look at the
outcome you want for your children and your community and stay committed to
working towards that future.”
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Ready for Tomorrow

Television Journalist Jane Pauley

view of New York City, “but I haven’t lost my sense of propor-
tion,” she says.

Despite being named an American icon by Ladies Home Journal, this
veteran of 13 years on the Today show and now the co-host of Dateline
NBC claims that she has “tried deliberately to lead a normal life.”

She agrees, however, that she has enjoyed many benefits unavailable to
most working women, including a flexible work schedule and the support of
her husband, cartoonist Garry Trudeau, who held down the homefront dur-
ing her years as co-anchor of the Today show, caring for their twins Ross
and Rachel and son Thomas.

Her tumultuous exit from the Today show made her even more popular
with the public, causing an NBC-TV executive to label Pauley a mega-
star. She queried the response, “Is megastar below superstar? It’s
all preposterous!”

Jane is putting her family first. She says that women can have a success-
ful career and can raise a family, but not necessarily at the same time.
“Today was great with tiny children. Any hours were adaptable. But now
they’re in school.”

So, for now, Jane is balancing her duties as a mom with those as anchor
of a major news show. Family and school events have become a priority,
and as for her view - there’s always a bottle of Windex handy in her office
— next to her Emmy - to wipe the little handprints from the windows.

From her office, Jane Pauley, Indiana, has an almost panoramic

Viewing Life in her Time

White House Staffer Constance McNeely Horner

nia, the view from the top is filled with positives and negatives. “There

are escalating trade-offs between public and private life,” says Connie,
who served in the Office of Management and Budget for President Ronald Rea-
gan and as director of the Office of Personnel Management and later as appoint-
ments secretary for President George Bush. She is now a member of The
Brookings Institute, a conservative think-tank.

The greatest plus of being in a powerful position is the “magnificent view of
life in your time,” Connie says. “I could be in the Oval Office in the morning, in a
corporate board room in the afternoon, and at an inner-city community center in
the evening. If knowledge is power in a person’s life, then the knowledge of our
country iends power to the decision-making process. It greatly expanded my
ability to do good things.”

But there are prices to pay for these opportunities. “You have to be constant-
ly vigilant not to let the magnification of power magnify your ego.” she says. Her
strong family life helped Connie “keep a grip on reality because they know
exactly who you are.” During her years at the White House, Connie always put
her family first, even declining her first invitation from the Reagans to dinner at
the White House because it conflicted with her children’s school play.

The work force will increasingly need the skills and abilities of bright,
talented women. This may make it easier for women to balance their roles as
breadwinner and breadbaker. “As society demands women, women will be able
to set their own terms more and more,” Connie says. “That was what [ was able
to do.”

F or former White House staffer Constance McNeely Horner, Pennsylva-
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Smelling Like a Rose

Estée Lauder CEO Robin Burns

! Ithough she is chief executive officer of Estée Lauder USA and one of

the highest paid women executives in America, Robin Burns, Syracuse,
doesn’t view her corporate world from an ivory tower.

Named to head the major cosmetic firm three years ago at the age of 37, Robin
is well-known for traveling around the country, talking to the company’s 10,000
salespeople at more than 2,000 stores to get what she calls, the dirt — the real scoop
on what products are preferred and why.

“My greatest source of inspiration lies in talking to the beauty advisers who sell
my products at the store counter,” she says. “I ask them what they think of a partic-
ular product, what requests we're getting, what we are doing right, and what we
could do better. They know because they are closer to the consumer.”

Back at corporate headquarters, Robin also keeps lines of communication open,
from the lowest levels of the company to the highest echelons.

“One of the most critical keys in any enterprise is the ability to work well with
all kinds of people from the stock man to the president of the store,” she says.
“There’s a way of communicating effectively with everybody.”

Open communications also often means listening to people who disagree with
you. Robin doesn’t want to surround herself with advisers who only echo her own
thoughts, but prefers to work with people who challenge her choices and directions.
Her leadership style is definitely a collaborative one.

“I've learned that great successes often come less from your own individual tal-
ents and creativity than from having enough confidence to surround yourself with
greater talent than you yourself possess,” she notes. “You can achieve more by hir-
ing the best-qualified people who also have good ‘people skills,” than you can by
trying to control it all yourself and think you’re going to be the final expert
on everything.”

Leading the Campaign

Political Strategist Paula Combest Unruh
€t T he only people who feel like they have peaked are those who

climb mountains,” says political consultant Paula Combest
Unruh, Tulsa.

In her 20 years in politics, she has managed races at the local, Congressional,
and gubernatorial levels, including Frank White’s successful defeat in 1980 of then
Arkansas Governor Bill Clinton. “If I have a desire left to manage another politi-
cal race, it would be at the presidential level,” she adds, although she has worked
in the presidential campaigns of Richard Nixon, Robert Dole and George Bush.
Of all the political races she has managed, she has lost only one.

To Paula, achieving success in one’s field is like climbing a ladder. It is rung by
rung, step by step, and never happens overnight. There is always another chal-
lenge. “CEOs of one company look for another company to create or conguer.
Those elected to high political office are typically hoping to achieve higher office,”
she says.

Her opinion is that the top is in the eye of the beholder and those perceived to
be at the summit don’t really consider themselves as “peaked.” Accomplishing one
goal encourages additional successes and challenges. “It makes you want to contin-
ue achieving,” she says.

As the first woman in Oklahoma to chair a major political party (she was
chosen Republican Party Chairman in 1976) Paula is encouraged by the recent
political successes of many female candidates.

“We are now to a point where women are ready to work for women in the
political arena,” she says. “It has been a long time coming, but it is here and
undoubtedly will be the most significant change in the political landscape that
many of us will see in this lifetime. Women supporting women will bring dramatic
results in world affairs.”
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Working for the Children

School Board President Martha Cooke Fricke

any women who reach the top of their fields are not paid to be
b ?‘ f! there, “and that helps clear the decks,” notes Martha Cooke
Fricke, Nebraska, 1991-1992 president of the National School

s Board Association.
-" “Since, as a volunteer, you aren’t being paid for your work, you aren’t
. concerned with the salary,” she says, “and then you can just concentrate on

your job.”

Being head of the National School Board Association gave Martha a very
expansive view of American education. *When you start out, you represent a

f/‘ certain group, a state, ora town. But once you reach the national level, you
. h} must have global vision.”

Martha adds that though she is from a small town in Nebraska, as board

president she had to deal with all of the issues that face children and teachers
in the large inner-city schools. She had to learn and grow beyond the con-
cerns of her hometown to attack all the problems facing American education.

Without the support of her family, Martha thinks any volunteer job is
impossible, especially one that kept her on the road three-fourths of the time.
“You have to have clear goals, and have an understanding with your family.
If they aren’t fully on board, don’t start,” she warns.

The rewards, however, are worth it. *I feel like I've done something, really
helped people,” she says. “Since I wasn’t working for my livelihood, I could
put all my energy into bettering children’s conditions in school, and that’s the
real reward — the knowledge that you are working for the children.”

A fustice for All

The Honorable Susan Harrell Black

ustice Susan Harrell Black, Ohio Wesleyan, says life at the top is differ-
ent than she thought it would be.
“I always assumed at some point I would be able to relax,” says the
United States Court of Appeals judge, “but that’s just not the case.”

While working her way up the judicial ladder — first at the county and state
level, then appointed by President Jimmy Carter as a federal district judge and as
Chief Justice for the Middle District of Florida, then chosen by President George
Bush to serve on the United States Court of Appeals for the Eleventh Circuit —
Susan always assumed she would eventually have control of her life. “1 thought I
would be able to rest, but instead I work harder. I have more control of my calen-
dar, except for the one week a month the court sits in Atlanta, but because of
what I have to do, I have to work harder to produce more.”

Working harder has been a lifetime pattern for this Kappa who believes that
at the beginning of her career, she had to work harder because she was a woman.
At the top, however, she says the gender-issue is diminished.

“1 was almost always the ‘first woman’ in every position,” she says.

“Now the expectations of being a man or a woman have leveled out. Now I
feel I need to perform better because of my position, not because of my gender.”
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Reeping a Million Balls in the Aw at Once

Ann Stock plans all
White House events

ow do you move from being a
Hflighl attendant to the White

House? Just ask the Clinton’s
Social Secretary, Judith Ann Stewart
Stock, Purdue.

“The jobs really have a lot in com-
mon,” Ann says. “You have to get along
with all sorts of people and you never
know what will come next.”

As White House Social Secretary, Ann
is in charge of all events for President Bill
Clinton and First Lady Hillary Rodham
Clinton in the White House or on
the grounds. This includes not only
entertaining dignitaries, but also press
conferences, speeches, receptions, and pri-
vate entertaining.

“There’s no such thing as a typical
day,” she says, taking the time while the
Clintons were in Europe to schedule
spring events. “I daily must balance what
we have to plan long-term with what we
have to do immediately. I'm very good at
being able to keep a million balls in the air
at once, and still love it.”

Her million balls range from entertain-
ing 35 or 40 heads of state, overseeing “In
Performance at the White House” taped
for the Public Broadcast System, arrang-

ing luncheons for more than 700 in the
White House gardens, coordinating White
House events for the State of the Union
address, to planning for an attendance of
more than 23,000 for the annual White
House Easter egg roll. She has to plan
menus around the president’s allergy to
chocolate and centerpieces around his
reactions to certain flowers. Her four in-
baskets are labeled “Now!,” “Priority I,”
“Priority II,” and “Eventually.”

Her favorite events happened back to
back in the hectic 48 hours that saw the
announcement of the Israeli-Palestinian
peace agreement on Monday, followed on
Tuesday by the president’s speech sup-
porting the North American Free Trade
Agreement (NAFTA) accompanied by
endorsements from three former presi-
dents, George Bush, Jimmy Carter, and
Gerald Ford.

“It was a pretty exciting 48 hours,”
Ann says. “The peace signing came
together in less than five days. It
was extraordinary in what it meant to
the world. And to be followed the next
day by three former presidents at the
White House!”

Christmas at the White House was also
a very special, though very busy, time for
Ann and her crew of four staff members,
seven interns, and 10 to 15 volunteers.
Ann and Mrs. Clinton decorated the

.and oversees a staff of 11 paid and up to 15 volunteer aides.

Ann serves as social secretary to the Clintons...

entire presidential residence with very
personal and individual ornaments sent to
the Clintons from all over the United
States. In addition, Ann handled the
White House holiday cards, presents, and
pulled off 25 events in December, all while
taking care of her own Christmas plans
at home.

Luckily her husband and 14-year-old
son are accustomed to Ann’s hectic sched-
ule. She has always been busy. After Ann
decided to quit flying, she joined the office
staff of Vice President Walter Mondale,
eventually becoming his deputy press sec-
retary. She remained with Mondale for
two years after he left office.

A flair for event coordination and a tal-
ent for organization then landed Ann a
job with Bloomingdale’s, first in Washing-
ton, D.C,, then in New York City, where
she became vice president of public rela-
tions. Her husband’s law practice kept the
family in Washington, D.C. and Ann came
home only on weekends.

The excitement of the capitol city and
her desire to be near her family brought
Ann to the White House, where Mrs.
Clinton hired her after a one-hour chat
about politics, protocol, and children.

What's ahead? “I'm just trying to sur-
vive,” she laughs, as she throws one more
ball in the air.

— Joann Barton Vaughan, Virginia
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Levitating Above the Glass Ceiling

How a woman can get ahead in the world

h, you're a college grad. You
have one or more sheepskins.
And you're primed to climb to

the top of Mt. Everest — er Mt. CEO, Full
Professor, Law Firm Partner, School
Superintendent, Nobel Prize Winner, Poet
Laureate, or whatever the special moun-
tain is that’s calling to you.

But then you remember, as if it were
from a bad dream, that a “glass ceiling
problem” lurks in the job corridors and it
is wailing to bop on the forehead those
who are from the wrong side of the gender
tracks. Here are the front-page facts as
reported in Fortune magazine: five percent
of senior management in the top 1000
companies are women, 6.2 percent of the
board seats are held by women, and only
19 women are among the highest paid offi-
cers in the top 800 companices.

Daunting statistics, yes, but you are
strengthened by the hunch that fortune
favors the brave.

Complicating this glass ceiling problem
is the “eccentric” theory many women
have that leading a balanced lifestyle is a
better long-run choice than marrying your
job and saying toodle-oo to that endearing,
supportive guy of yours named Henry who
wines and dines a family of 10 hungry cats.

What, exactly, are the pet glass ceil-
ing alibis?

They parboil down to one. Some men
feel ill at ease around successful women at
the office, so they don’t promote them,
but nonetheless these men make their
homes with super-talented women every
single day.

Determined to find a way to levitate
above the glass ceiling, you rummage
around in books and articles by women
who have reached their own private moun-
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tain tops, as well as by scholars who have
tracked their career paths. The advice
given is often contradictory, but a sprin-
kling of nuggets shines like gold from
Fort Knox.

Nugget One: To counter the old boy
networks churning and eddying at lavish
luncheons and on golf courses, women
quite simply have to know more.

Nugget Two: Women have to work
much, much harder than their more mus-
cular counterparts to be taken seriously.
(A vintage inspirational song says, “I
learned how to work by the time I was five/
By the time I was 10, I could beat most any
man alive/ And I'm a woman, yes I'm
a woman.”)

Nugget Three: Newly-minted as well as
pint-sized companies are more often meri-
tocracies than old established companies,
stressing hard work and performance, with
more move-up opportunities.

Nugget Four: Don’t “do-time” in places
where you’re stagnating because they’ll
never promote you. Be flexible. Pursue
greener fields. You sometimes must move
sideways or downwards before rock climb-
ing your way back to the top.

Nugget Five: Managerial styles don’t
matter; results do.

I\ Lady McCrady, Syracuse

Naturally, no piece of advice is going to
fit every situation. Life pitches curve balls,
fast balls, and odd balls. Often we have
more strike-outs than hits. But the biggest
risk of all is not taking a turn at bat in the
first place. So “Batter up, play ball!” and if
you see a whale of a tidal wave coming,
don’t duck, just imagine yourself floating
above the glass ceiling.

—Jennifer McDowell, Idaho



Projecting a Powerful Image

I¢’s not who you are,
but what authority you
are perceived to have

ower is who you are, what you do,
P and how others perceive your

capacity to perform effectively.
The appearance of strength, forceful-
ness, the will to affect change, the ability
to make things happen are manifest
in every word, action, look, and sig-
nal you send to others. The message
is profound!

The sense of power is in
the mind of the beholder.
Your appearance, your style,
your delivery all tell the world
something about you. Others
read these messages and reach
an emotional conclusion, be it
true or not. Someone’s persona
or language captures your
attention. Your intuition or
subconscious reacts as you
size up the person, from «
head to toe. In a flash,
you have made a value
judgement about this person.

Casual “people watching”
in an airport is a one-sided game
to pass time, but analyzing a
personality during a business transac-
tion has more serious consequences.
The stakes are higher and the risks
greater, so perceptions are important.

According to the Scriptures, everyone
is endowed with at least one God-given
talent. So play up your positives. Psychol-
ogists tell us everyone has a superstar
locked inside, waiting to emerge. How far
anyone rises is dependent on that sense of
self-worth. Projecting self-esteem is not an
attitude synonymous with arrogance, nor
a masquerade of false modesty. On the
contrary, it is behavior which indicates the
strength to “walk away” from a negative
situation. Winners are driven to win by
building on their best qualities.

Take inventory of your attributes.
There are many personality tests, interest
indicators, and motivational studies avail-
able on the market today to help you take
stock of what you do well and dis-
cover what needs more work. Talent
accounts for only half of the equation;
personality is the marketing half that
needs to be developed.

Then, target opportunities available

before focusing your efforts, and modify
your behavior to reflect the image of
the level to which you aspire. Finally,
develop a personal mission statement to
market yourself.

Without style ambition is merely
aggressive.

A favorable impression begins with
superb carriage, a pleasing expression,
and good grooming. The impact we make
on others is three-fold, according to the
studies of a behavioral scientist. Visual

impact accounts for 55 per-
cent; 38 percent is vocal, and
only seven percent is content.

Percentages aside, a powerful

image affects success.

Controlling your visual
image is probably the easiest
step. Rely on classics in your
wardrobe, the navy blazer, white
shirt, conservative skirt. Buy the
best quality you can afford and
spend your money keeping your
wardrobe in tiptop condition. Accessories
matter. A Cartier tank watch and a cross-
hatch Parker pen are strong symbols of
longevity among those who intend to stay
in power. Astute corporate executives
retain their classic standbys.

Shoes are a dead giveaway. The Lon-
don Times reported that Chiles Shepard,
the charming head of The Savoy Hotel,
enjoys a fearsome reputation for judging
people by the state of their shoes. As with
clothing, buy the best you can, then keep
them looking like new.

My final criterion for judging status is
based on personal grooming. Subcon-
sciously, makeup and hair styling publicize
intentions. Ambitious winners in pursuit
of power opt for an understated fashion
persona. Flashy nails, heavy makeup, and
a girlish mane indicate less serious inten-
tions. The choice of style is yours — the
perception is theirs.

Beyond packaging, you must deliver
your message effectively. If 38 percent of
the impact we make on others is based on

how we sound, our words have

. little meaning without a

great delivery.
Pace and inflection
define power. Neophytes
speak too quickly to be
understood and finish
statements with an upward
inflection, as though asking a
question. The effect: they sound
doubtful and submissive, as if asking
permission. A message is more powerful
when delivered as a statement, ending with
a downward inflection. A strong regional
accent or unpleasant voice diminishes

your message.

Communicating effectively continues
to be a hot topic in corporate America.
Some sociologists say we need to become
better listeners. Others think our messages
should be clearer and more succinct. I
believe communicating is a multi-stepped
process used by consummate professionals
who listen attentively, assess the message,
and customize their response. It can be
political suicide not to capture the essence
as well as the substance of a message.

An astute diplomat never probes
directly for information. Instead of asking
blatant questions, he or she is considerate
enough to know it is more productive to
offer a thought-provoking statement. This
technique puts others at ease and draws a
more natural response.

I recall the savoir-faire of Kappas dur-
ing rush week. Members communicated
so tactfully and warmly that 1 pledged a
lifetime of loyalty. It was one of the wiser
choices I have made. Many times since,
I've wished I could expose blunt or hale-
and-hearty clients to the subtle charm of
rush week diplomacy. This competitive
marketing event proves how easily instant
bonds can be established when partici-
pants focus on long-range relationships
instead of passing interests. “Where are
you from?” or “What is your major?”
were not asked then. “How do you know
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so-and-so?” or “What do you do?” are not
asked now. International leaders find
aggressive questions as distasteful as the
use of first names with strangers.

Courtesy has not gone out of style.
Good manners is quite simply good busi-
ness. Politeness is a sign of consideration
for others. Tiffany’s whimsical book,
Table Manners for Teenagers offers a basic
course in graceful dining, a lesson worth
reviewing at any age.

Having completed your power packag-
ing check list, project your strengths in an
interview when fees or compensation are
discussed. Ask for payment on a par with a
predecessor or equal to current market
values. A seller must remain aware of a
buyer’s willingness to pay for something
of merit.

I cringe when I hear ambitious women
boasting about “honestly” expressing their
opinions during meetings. I pray they
aren’t confusing candor with a lack of
self-discipline, charm, or grace. Even a
street-smart beginner knows it’s the quick-
est way to diminish one’s power.

A corporate lawyer with a major petro-
leum company says, “If I must argue a
point, I argue from perception, not from
emotions, and never from politics.” No
one can fault you if you hold your tongue.

Graciousness is a quality not every
executive has, but definitely needs for suc-
cess. Many are wise enough to cultivate it
because appearing pretentious in any envi-
ronment — especially a competitive one
— is asking to be dethroned. Like the five
points of a star, acts of empathy, defer-
ence, reciprocity, acknowledgement, and
acquiescence must be considered at every
stage of development. It’s naive to over-
look simple gestures that build loyal fol-
lowers. Politics is about being polite.

In today’s competitive marketplace,
women are becoming better players. We
are finally realizing that a powerful
persona affects opportunities as much as
technical abilities. To command respect,
we need to orchestrate appropriate
responses and keep our wits under fire.

A market survey of successful female
executives debunks the “glass ceiling” as
an imaginary barrier erected by those able
to intimidate weaker personalities.
Therese Byrne, a diminutive mover and
shaker in national television, is capable of
holding her own in a world of tempera-
mental artists despite her five-foot-two
stature. An entertainment media director,
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Camille Perkins Lavington, Colorado, is an international
image and marketing consultant. Having targeted the execu-
tive-etiquette/career coaching field as her special interest 25
years ago, Camille has influenced the corporate and personal
images of Fortune 500 business leaders, including top-notch
executives from General Motors, Perrier, CBS, Merrill Lynch,
American Express, and Estée Lauder. She has spoken on
career development, marketing strategies, protocol, and busi-
ness etiquette at such diverse institutions as Harvard Univer-
sity, Cornell University, Wharton School of Business, and the
Royal Police Academy in London. She has been featured on
CBS Evening News, and contributed to The New York Times,
Fortune, Working Woman, Glamour, Harper’s Bazaar, and
Barron’s. She maintains that the most important service she
offers her clients is a belief in and effective use of their own

talents and training.

she maintains control like a trainer in a
cage full of lions. Asked how she manages
to pull it off, she says men accept women
who have “learned to be tough, but fair”
because leadership requires hard decisions
and high standards. As a survivor in a
mine field of talented but emotionally
insecure people, she offers a word of cau-
tion, “Carefully read where people are
coming from before deciding how to exer-
cise your power.” She observes that it is
critical to assess different personality types
to understand how people’s perceptions

influence their behavior. Believing that
building a reputation for excellence is the
foundation of future success, she states,
“Anyone who expects to succeed has to be
dedicated to optimum performance.”

If you offer your talents selflessly and
assist others to reach the pinnacle of their
power, everyone is enriched by the magni-
tude of talents. The perception of your
power becomes a reality when it's given
away and enables others to soar with
the eagles.

—~Camille Perkins Lavington, Colorado



Sending a message of
power through the
colors you choose

ou see a red fire truck, lights flash-

ing, siren blaring. Automatically,

your heart begins to race, your

eyes dilate, and your blood pres-
sure rises.

Did you know that red is the most physi-
cally provocative color? Why do we wear
blue when we're blue? When you want to
feel perky or need a pick-me-up, do you find
you dress in bright colors? Do you get the
same feeling from a well-lit room filled with
bright colors as from a dimly lit room in
muted shades? Is there really a “Power Tie"?

Color is probably the most important ele-
ment of design. It influences emotions and
reveals personality. It helps us to express
ourselves as individuals. It influences our
impressions of others as well. Color is also
one of the most important features drawing
someone to a clothing item for closer exami-
nation in a store or catalogue.

Color is used to symbolize many things.
The dark blue and light blue of Kappa Kappa Gamma represent
our Fraternity. Certain colors also mark important life events, such
as marriage or death. We identify with the colors of our school or
athletic team.

Bunne Winter Baum

When considering what colors to wear, bear in mind that too

much color can make an ensemble appear too gaudy; too little can
make it drab. Here are further color tips to help you project your
executive image.
- Navy makes everyone look good and gives a feeling of
individual authority when worn in business.
- Beige and gray elicit a tailored and professional image.
- Red, green, and blue in assorted tints and shades are suitable
for all occasions.

The Psychology of Color
- RED: Hot, dangerous, passionate, vibrant, aggressive.
- ORANGE: Cheerful, joyous, warm, energetic, hospitable.

- GREEN: Calm, cool, friendly, pleasant, lucky, envious.

- BLUE: Peaceful, highly esteemed, truthful, cool, sad.

- PURPLE: Royal, dignified, powerful, dramatic, wise.

= WHITE: Innocent, youthful, faithful, pure, peaceful.

- BLACK: Serious, sad, dignified, sophisticated, wise, evil.
- GRAY: Modest, sad, old.

\

: Bright, sunny, warm, prosperous, cowardly, deceitful.

st

Yellow is best for casual clothing or
occasional accent.

- White is best accessorized with other colors,

but avoid white shoes at all costs - they are hard
to keep looking clean.

- Black is best for formal attire and creates a

feeling of sophistication.

Brown is best worn in shades of camel, beige,
and cinnamon.

Bright colors, such as fuchsia and turquoise,
are appropriate accent colors.

- Dark, cool colors, such as navy. black, dark

blue-violet, charcoal gray, chocolate brown,
burgundy, and olive green, make forms
appear smaller.

- Light warm colors, such as white, yellow, orange,

and red, make forms appear larger.

Use no more than three colors in the main pieces
of a clothing ensemble.

Incorporating red in your clothing can make you
seem more assertive.

- If you are overly assertive, wear navy, beige,

camel, and gray to make you more approachable.
— Victoria Seitz, Kansas State
(excerpted from her book Your Executive Image)
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Giving the Gitt of Life

rgan donation is a two-edged

sword. Many of those awaiting a

transplant know that someone
else must die in order for them to
live. But in being an organ donor, you
have power over the greatest gift of
all — the gift of life.

In a single year between 20,000 and
30,000 patients succumb to brain death in
United States hospitals, people whose
organs could be given to others. Twelve to
18 percent of the United States population
sign a donor card and yet the number of
people who say they are willing to donate
organs is much higher. I learned about the
lives saved through organ donation when
my son died in 1986.

Greg Sutton, my son, was a bright stu-
dent at Ohio State University, an involved
member of Phi Gamma Delta, and an avi-
ation major. During the summer after his
freshman year he was in an auto accident
and suffered severe head injuries. After
several hours of life-saving attempts, he
was pronounced brain dead. I understand
now that the definition of “brain dead” is
total and irreversible cessation of all brain
activity. It is not a coma. No one has ever
recovered after being declared brain dead.

Greg had worked that summer for a
moving company. When he got his chauf-
feur’s license he signed the back as an
organ donor. We happened to talk about
it ever so briefly. Somehow I remembered
that conversation when told about his con-
dition and asked about donating Greg’s
organs. We consented to donation.

Meanwhile, at the University Hospital
in London, Ontario, a 17-year-old boy
with liver failure was fighting for his life. It
was a perfect match and Greg's liver was
rushed to Canada.

The fact that Greg had been a total
organ donor was picked up by the local
paper and turned into front page head-
lines. I became concerned about all the
publicity — not about the story, but that
simply being an organ donor was front
page news. This should have been an
every day occurrence! Eventually, my
involvement with the local organ donor
program became my therapy, helping me
to better cope with Greg's death.

When you die your body no longer
belongs to you, but to your next of kin. No
matter how many driver’s licenses you
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Being an organ donor
can save countless lives

sign as a donor, without expressing your
intentions to your family your final gift
may never be a reality. Signing your donor
card is the catalyst to begin the discussion.
These give the ultimate gift.

There are several myths about organ
donation that need to be dispelled. There
is absolutely no cost to the donor family.
All costs are borne by the recipient. There
is no mutilation of the body. The surgery
is no different from an appendectomy. It is
done to the same specifications, with the
same cosmetic details. Additionally, no
major religion opposes organ donation.

Even though you may not be able to
donate major organs if you are over 70
years of age, you may be a good candidate
to donate skin, bones, corneas and liga-
ments. These donations may not seem as
dramatic because they do not prolong life,
but they certainly do enhance it.

The 17-year-old Canadian boy who
received Greg’s liver did not survive,
due to complications, but at least he
was given a chance. Too many people
never get this second chance at life. I
have learned that a Houston man has
Greg's heart and a Florida woman and

a Virginia man have his kidneys. A young
child was the recipient of one of his
corneas. Anonymity is part of the pro-
gram, but I was able to learn some details
which helped me to deal better with
Greg’s death. No names were given, nor
were they necessary.

Losing a child could be the worst
tragedy any parent could experience.
Even though death is a natural extension
of life, this was out of the natural order of
things. There is a hole in my life that will
never be filled. I'll always think of him, but
I won’t be alone. Other people around the
country are thinking about him too. They
are alive because of him. That terrible
night at the hospital 1 prayed for a miracle.
Others were also asking for a miracle for
their son or other loved one. I didn’t get
my miracle but others did.

—Janet Robinson Moland, Ohio Wesleyan
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When This Student Talks

On any given day, this student member
of the California Board of Regents must
decide what is best for the citizens of Cali-
fornia while fighting costly tuition hikes
and loss of financial aid for University of
California students. This passionate and
dedicated young woman devotes her
knowledge, leadership, and energy to
improve higher education in California.

“I walk a very thin line as both a stu-
dent and a regent because on many issues,
students think I'm a sell-out if I support
the board’s decisions; but if I appear to be
an advocate for students, I'm perceived as
not doing my job as a representative of the
state of California,” says Darby Morrisroe,
California, Davis, the student rep-

in suits, attend meetings, and clearly speak
their minds. “Hostility toward the regents
is necessary to make the public aware of
how students feel, but that can’t be done
exclusively. They also need to intelligently
tell the board why decisions are wrong,”
she adds.

Since July 1993 Darby has served as
the board’s sole student representative
with full voting powers. The 28-member
board operates through committees and is
vested with the authority to ensure that
the mission of the University of California
is carried out. Duties of the regents
include overseeing the financial manage-
ment of the university system, as well as

up, and dedicates Sundays to studying.

Darby visits each campus every three
months to hold forums and facilitate stu-
dent advocacy. In an effort to solicit a
large amount of student input, she spends
hours on the phone with student leaders
from all the UC campuses.

“1 wish to end my term having helped
to create a long-term, stable student fee
policy, a more active and involved student
population, and a more open and accessi-
ble Board of Regents,” she states.

“Unfortunately the University of Cali-
fornia system has recently been plagued by
sharp declines in state funding.This has
forced the regents to increase student fees

by over 125 percent over the last

resentative of the University of
California Board of Regents.
Darby represents the 160,000 stu-
dents on the nine campuses of the
University of California: Berkeley,
Davis, Irvine, Los Angeles, River-
side, San Diego, San Francisco,
Santa Barbara, and Santa Cruz.
This articulate 22-year-old

“Too often student apathy has
resulted in higher fees. The
university administration will
only care as much as you do.”

four years. UC cannot allow these
dire financial straits to hinder equal
opportunity to a higher education.”

Darby understands the finan-
cial concerns of today's students,
having experienced first-hand the
trials of financial independence.
She has often worked two jobs
while attending classes full time

never dreamed she would be cho-
sen out of 75 undergraduates and graduate
students who applied for the sole student
post on the University of California Board
of Regents. So, during the five-level inter-
view process, the UC Davis senior took
advantage of having the regents as a “cap-
tive audience” to voice her concerns over
rising tuition and fees, lack of financial aid,
and uneven budget cuts that she says
penalize students.

Darby believes she got the job because
she was very prepared, had a broad-based
background, and was able to hit the
ground running. “I just told them what
every student wishes they could tell
them,” says Darby. “Based on my past
experience I was able to give them a les-
son on financial aid and fee policy.

“I used to think the regents did the
hand-work of the devil and were out to get
students,” she adds. After serving as a
regent however, she says they are people
who care a great deal and believe they are
doing what is best for the university sys-
tem. “When I was involved in student
advocacy I organized rallies and protests
in response to regent decisions. Now I
know that huge rallies are ineffective
because they do not change people’s
minds.” She encourages students to dress
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appointing the president of the university,
the nine campus chancellors, and the
directors of the UC Department of Ener-
gy research laboratories. They also
establish policy in areas of affirmative
action, student fees, admissions, and finan-
cial aid. The student regent is reimbursed
for expenses related to the job. In addi-
tion, mandatory university fees and tuition
are waived for that academic year.

A political science major from Sacra-
mento, Calif., Darby devotes 40 to 60
hours a week and travels nine days a
month in her role as regent. Some of her
duties include policy analysis, serving on
audit, finance, and education committees,
and attending many social engagements as
a public official.“I often do work on
planes. in airports, and during break-
fast. The key is planning in advance so |
have time to deal with problems that come
up.” She sometimes goes to the movies to
relieve stress, tape records lectures to keep

and once withdrew from school
due to lack of finances. Despite the diffi-
culty, Darby says her past experience
taught her the discipline and commitment
necessary to succeed as a regent.

Darby represents the growing trend of
students working through college to
finance their education. “Due to changes
in federal funding, the same amount of
money is being spread out among more
people who get less,” says Darby, explain-
ing that the problem with many fee
policies is that students are not being
assessed properly. “Financial aid is shifting
from grants to loans, and universities are
receiving less funding, so are in turn
increasing fees to preserve quality. Par-
ents may make too much to qualify for
financial aid, but not enough to pay tuition
and fees. The determined need does not
match actual need.” Darby urges fellow
students to tell the university administra-
tion how they feel and get involved in
student advocacy organizations. “Too




darby Morrisroe has addressed many audiences as the student member of the California Board of
Regents, including the State Assembly in this room of the capitol.

often student apathy has resulted in higher fees. The
university administration will only care as much as
you do,” she says.

Despite her young age, Darby says that the other
regents listen to her more than she first expected.
She said it is important that they do not view her as a
mouthpiece for students. A recent turning point
occurred when Darby disagreed harshly and publicly
with members of the board on a number of items. “I
was sure they would hate me, but afterwards they
praised me and said they understood my points of
view,” she says. “I can disagree with them and they
will still respect me.”

Although Darby is proud that her voice is heard
by the regents, she says that many of them are too
distant from the day-to-day workings of university
and often do not realize the consequences of some of
their decisions. “I want to open their eyes to see
how one seemingly small vote can enormously affect
the morale of the students,” she said.

To encourage student input and support, Darby
reads the board-meeting agendas. often as long as
1,000 pages, and gleans main topics of interest to stu-
dents. She then writes briefings and an advocacy
plan identifying which regents are important to tar-
get, and faxes this information to student leaders
who call and write to board members.

A member of Order of Omega Greek Honor
Society, Darby has also served Epsilon Omicron
Chapter as Panhellenic Delegate and Senior Stan-
dards Representative. She says she enjoys living in
the Kappa house and maintaining close ties with her
chapter. “Through a turbulent and often distressing
college life, I've always been able to count on
Kappa,” Darby says.

“Most people don’t realize what goes into being a
regent. Kappas are often the only people to encour-
age and support me in what is usually a thankless
job.” Many of the issues Darby addresses as a regent
apply to the Greek system. “The Greek system
offers so many opportunities and benefits, but as a
rush counselor I've seen too many women drop out
of rush due to finances,” she says. The high cost of
belonging to Greek organizations threatens access to
many potential members, just as high tuition limits
access to higher education. “I think it is important
for Greek leaders to make a commitment to an
affordable Greek system.”

Her future may include running for the California
Assembly, working for the Department of Educa-
tion, or pursuing a career as a legal scholar or
professor, but no matter what, Darby is committed
to affecting change in education - her passion.
“Thomas Jefferson was a reluctant leader who dis-
dained government, but felt compelled to make a
difference,” she says. “I find that same motivation as
he did.”

— Jenny Struthers Hoover, Bowling Green
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“Liz,” said Lois
Heenehan (the most
patient of editors),
“write us a piece
about the power of
friendship. This is
October. How about
a deadline of Novem-
ber 17?7

“No problem,” I
reply, with no inkling
of what the next two
months would bring
to my life. “No problem,” I reply, with no
hint of what the next two months would
take out of my life. I reply, not knowing
that the love of friends would support and
sustain me in ways beyond measure, that
the power of friendship and the strength it
provides would carry my sorrow and fill
my heart.

Webster defines a

Friendship

The Power and the Magic

past and a future, celebrating the kinship
of our souls.

In some ways, friendship is like
romance. There is a magic, a chemistry
shared by best friends. Your mate may be
your best friend, but more often he is not.
(The New Woman survey found that of
their respondents, 60 percent of married

communicative skills.
For a variety of rea-
sons, most women
receive their greatest
emotional support
from other women.
One of these wo-
men stands at my
doorstep, a Kappa sis-
ter holding a basket,
explaining about her
offering — oranges,
bread, and cocoa. A
hug is exchanged and she races off into
the chilly rain. I don’t thank her enough; I
can’t. She doesn’t mention why she has
come offering this act of friendship. She
doesn’t mention that she is sorry to hear
of my dad’s death. She doesn’t need to.
Her kindness is enough. She is a sister; she
is a friend.
What magic trans-

friend as a person whom
one knows, likes, and
trusts. Ancient philoso-
phers thought of a friend
as a second self, a single
soul living in two bodies.
Each of us interprets the
term “Friend.” The very
word conjures up some-
one very dear. However
the word is defined,
whatever the picture
that leaps from the heart
to the mind’s eye, the
empowerment that we
derive from those very
special relationships is
indisputable. Her value
may be nu-merically
immeasurable, but a
good friend di-vides our
sorrows and multiplies
our joys. She minimizes
our weaknesses and
maximizes our strengths.
A truly good friend
reflects the best within
us, and helps us find the

What magic transforms acquaintances
into best friends?

Diane Campbell Carrick, Ilinois

forms an acquaintance
into a best friend? What
do best friends share that
strengthens the tenuous
threads of companion-
ship into friendship’s
silky bonds? A best
friend is someone with
whom you can be your-
self, with whom you feel
accepted for who you
really are. A best friend
is someone with whom
you share common val-
ues and beliefs, respect,
struggles, laughter. A
best friend is someone
you can always depend
on when the going gets
tough. She is someone
with whom you can
laugh until you cry, or
who will hold you and
just let you cry.

“Sarah, this is Liz. My
dad just died. Can you
help me find a musician
for his memorial ser-

strength to live up to
that image.

In a 1992 survey by New Woman, more
than 4,000 respondents affirmed the
power of friendship in their lives. They
affirmed what we Kappas know, that our
friends are our family of choice. In Kappa,
we affirm the familial aspect of friendship
in our sisterhood. We meet our friends,
our sisters, on common ground, sharing a
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women, 72 percent of married mothers,
and 81 percent of single women said their
husbands/boyfriends were not their best
friends.) This is not to discount the power
of sexuality in our lives; it only reflects the
differences between men and women in
our society. If friendship finds its basis in
shared experiences, our biological differ-
ences play a role here, as do differences in

vice?” As I talk to my
friend on the telephone, my words come
out in disjointed sobs. I feel as if | am wan-
dering, lost in a forest, in a fog. I am trying
to do all the things I know I am supposed
to do, but I am so very tired. We know
Dad would have wanted real music at his
funeral — Vivaldi and Beethoven. Sarah is
a musician — and my friend. I turn to her
for help and she replies, “Lizzie, I am so



sorry to hear about your dad. I know just
who to ask. Let me take care of it.”

I catch my breath. Musicians are
expensive and Sarah’s income is fixed.
The labor of making the arrangements
seems overwhelming. How can Sarah do
all that? I demur, and she responds,
“Lizzie, you are my friend. Let me do this
for you. It is an offering of love.”

The music at the service is beautiful. It
surrounds me and fills the room with
memories of my father, the love of my
friend, and my heart will be grate-
ful forever.

We can survey and measure, analyze
and extrapolate in our efforts to delineate
the power of friendship in our lives. But
friendship and its power are elusive
things. Tangible and lasting though the
effects may be, to capture the magic we
must go beyond measure.

When disaster strikes — be it Hurri-
cane Andrew, the midwest floods,
California fires — we can measure the
food, clothing, and shelter given by Kap-
pas all over the continent to others caught
in the devastation. But love prompts the
desire to help; warmth, caring, and con-
cern go with the gifts, and these provide
the real sustenance, the real power.

Historically, Kappas have been there
for one another. In times of devastation
or single heartbreak, in times of great joy
and happiness, Kappas have been there
for one another. A journey through the
pages of The Key reveals picture after
picture of Kappa friends smiling. There
are fewer pictures of Kappas hugging
each other at funerals and times of sor-
row. Those are not pictures we store in
our albums, but rather in our hearts. They
are none the less clear, none the less
meaningful, none the less powerful.

With all the definitions of friendship, 1
return to my favorite, a quote from an
unknown source:

“Some people come into our lives and
quickly go... some stay for a while and
leave footprints on our hearts...and so we
are never, ever the same.”

“Liz,” said Lois Heenehan (that most
patient of editors), “write us a piece about
the power of friendship.”

“No problem,” I reply, because I know
first hand the power, the magic, the trust,
and the love of good friends. They have
left footprints on my heart, and I will
never, ever, ever, be the same.

— Elizabeth Phillips Runkle, Monmouth

Kappa’s Tradition of Caring Began with
an Appeal to Help Rose McGill

The story of one woman, Rose McGill,
has stirred the philanthropic hearts of more
Kappas than perhaps any other member of
the Fraternity.

Rose was a member of Beta Psi Chapter
at the University of Toronto. Alone except
for her Fraternity sisters, without income,
and a victim of tuberculosis, Rose would
have been a public charity case had not the
spirit of sisterhood been shown by her chap-
ter and the Fraternity.

Rose’s expenses were borne by her chap-
ter until the Beta Psi delegate appealed for
help at the 1922 Convention. With nothing in
the budget for such an expense, each chapter
and alumnae association represented pledged
$10. The total sum, $600, helped pay Rose’s
hospital expenses and contributed what com-
forts were possible until her death five years
later.

The entire Fraternity contributed to pay for
Rose McGill’s medical bills.
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